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TO TRINH CUA HQI PONG QUAN TRI
(V/v Théng qua dinh hwéng chién liwge cia Cong ty)

Kinhgiri: DPAI HOI PONG CO DPONG BAT THUONG NAM 2013
CONG TY CP PAU TU HA TANG BAT PONG SAN SAI GON

Nhu da dinh huéng tir ban du, ha ting mdi trudng 1a mét Iinh vyc kinh doanh quan trong cua
cong ty. Qua qua trinh phat trién, thi truong doi hoi cong ty phai tai cAu tric danh muc dau tu,

linh vuc dau tu cho phu hop, déng thoi dinh vi minh bz"mg mot chién luoc cu thé dé c6 thé nam

bét cac co hoi kinh doanh nay. 6034?0
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mdi truong, dam bao qua trinh phat trién bén ving. Cu thé, trong linh vuc xur ly va cung
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nudc sach, theo y kién ctua Hoi Cap Thoat Nudc Viét Nam, ty 1€ bao phu cép nudc chi dat chua
day 60% trong cac do thi Viét nam. Hon ntra, ty 1€ thit thoat nudc sach trong nganh cép nudc
Viét nam con & murc cao (40- 50%). Day cling 1a mot yéu t lam cho chét luong cac dich vu cap
nuéc hién ¢6 chua cao, hiéu qua thdp. Ngoai ra, khoang 1,5 ty m’ nudc thai chua duge xu ly
dang thai vao moi trudng. Trong khi, hién chi c6 rat it cac nha may xu Iy nude thai dugc xay
dung va van hanh (120 triéu m’ dugc xir 1y hang nam). Diéu nay cho thdy, chua ddy 10% san
luong nude thai hang ngay duoc xir ly. Cho nén, nhu cau xur ly nudc thai ciing la mét nhu cau to
16n trong 20 nam téi.

Vi kha nang va thé manh ciia minh, ciing nhu co hoi cua thi trudng, cong ty c6 kha nidng cung
clp cdc giai phép tong thé cho nganh (dau tu, dich vu k¥ thuét, van hanh) va s& c6 dugc nhimng
“Giai phap hiéu qua dé mang lai loi ich lu dai cho cong ddng la nén tang tao nén loi nhuan bén
vitng cua doanh nghiép”. Qua do, “Céng hién cho cong ddng nhimg cong trinh ha ting nudc

thong qua giai phap tng thé va mang lai cho doanh nghiép cac gia tri bén virng”.

Viéc dinh vi cong ty theo nganh (industries) 1a rét can thiét. Vi vay, Hoi ddng Quan tri kinh trinh
Pai hoi ddng C6 dong Thang qua dinh huéng chién lwge ciia Cong ty theo hwéng phat trién

chuyén nganh méi truwong nwde. Trong d6, trong tdm hoat dong cua cong ty gébm ba mang:
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v Dhu tu phat trién cac du dn vé xir Iy moi truong nude

v Dich vu k¥ thuat méi truong nude
v Phat trién dich vu van hanh, bao dudng (O&M) trong linh vuc méi trudng nudc

Tran trong Kinh trinh!
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